Teleconference Minutes

June 26, 2007

MT Chapter SWCS Minutes

A regular teleconference of the Montana Chapter of SWCS was called to order by President Ann Fischer.  Those in attendance were Stacy Denny Eneboe, Dick Scheetz, Kit Sutherland, Carla Lawrence, Heidi Brewer, Tom Pick, and John Rouane

Approval of May Minutes
Dick moved to approved, second by Kit.  Minutes approved.

Treasurer’s Report
Ed was not in attendance. 
OLD BUSINESS

Endowment Plan

No new information.  Tom needs to get in touch with Larry Robertson and will report back to the board.  
Soil Painting Kit

Tasha and Tom met with Robert Moler and reviewed all the soil painting documents.  NRCS has agreed to develop the outreach materials.  This includes the general how to document and the how to do soil painting.  Both documents will reference that the soil and/or the kits can be purchased from the chapter. Next step is to meet with Ag in the Classroom.  Tom wants to have a presentation ready for this fall. The roll out will be at the MEA convention in October. The committee will work on developing a flyer that can be mailed to all the NRCS offices. Committee has not pursued the possibilities of an education grant.  Carla will follow-up on availability of grants.
Summer Tour 2008

Brad was not in attendance.
Financial Audit

Tom will take the lead.  He will work with Heidi to get the audit completed. Tom will also contact Dan McLean to see if he is interested in being part of the financial audit team.
International meeting, Tampa Florida
Tom has been approved to attend.  Ann and Kit have been approved to attend on government time. Total expense is $1600 - $1800.  Kit will get a list of expenses to Ann. 
Kit will be the representative at the House of Delegates meeting.  Please review the resolutions and get all comments to Kit. 

Heidi mentioned proposed format for a new Journal.  The look Journal would put the success stories in the front and the technical papers in the back. One of the House of Delegates proposals is to change the membership categories to that a person could join for a lesser fee and chose not to receive the journal.
Scholarship Committee Replacement

Justin Meissner has resigned as chairman.  The board will be looking for a replacement.  Several names were suggested, Suzanna Carrithers, works with Dr. Bauder, Holly Sessoms, works with Dr. Bauder. Dick will follow-up to find a potential replacement.  He will start by asking Corey Swenson.
Replacement for John Rouane 

John Rouane has moved to Clancy, MT.  John will contact Gordy Hill, if Gordy declines he will contact Neal Fehringer. John Rouane’s replacement will serve for the remainder of his term which is 1-1/2 years, roughly until January/February 2009. 
Irrigation workshop

Tom reported on the irrigation workshop which will be October 10th in Lewistown.  Tom reviewed agenda and list of speakers.  Tom committed the chapter to $150.00 contribution. Board previously approved up to $200.
National Christmas Tree

Kit reported on the National Christmas Tree. The 65-75 ft. tree will be selected from the Bitterroot Forest.  Volunteers need to get the equipment donated to cut and transport the tree.  There will be 70-75 companion trees 7-12 ft tall which will come from across MT.  The companion trees will go in the federal buildings in DC. The cost of getting the tree from MT to DC is estimated at $400,000-$500,000. The title is the 2008 National Christmas Tree “Sharing Montana’s Treasures.” 
Replacement for Ed Musser – Treasurer
Ed is moving to Spokane and is resigning as treasurer.  The board discussed possible replacements.  Jane Holzer, Scott Brown, Erik Suffridge were suggested as possible replacements. Ann will follow-up on soliciting for a replacement.  

Soil Quality Technical Conference
Tom is proposing this conference for the fall or 2008 or 2009.  This would not be a full blown conference.  Please get your ideas to Tom or Ann. 

NEW BUSINESS

Newsletter

Next newsletter will be sent out in August. Articles to be included are:  National Convention Article, and the National Christmas Tree article. Any other topics please get to Tasha.
Regional Update
Heidi reported on the agenda for the July 21 – Leadership development workshop.  Tom will present on the MT chapters strategic plan.  Chapter leader’s guide book will be a template.  When finalized it will be placed on the website for chapter’s to edit or customize as needed. Leadership development workshop will be in Rapid City South Dakota in March 2008.

Membership Committee Chair

Matt Crampton is now the central director.  Board needs to find a replacement for the membership committee chairman. 

Final Budget
Ann will get the final budget from Ed and will see that all board members get a copy. 
The next teleconference will be Tuesday July 17 at 7:30 AM. 
Respectfully submitted by,

/s/ STACY DENNY ENEBOE

Stacy Denny Eneboe

SWCS Secretary
MT Soil and Water Conservation Society 
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